Dolan expands homeland security role at JRC by Center for Homeland Defense and Security (CHDS)
Calhoun: The NPS Institutional Archive
Center for Homeland Defense and Security (CHDS) Center for Homeland Security and Defense publications
2016-03-22
Dolan expands homeland security role at JRC
http://hdl.handle.net/10945/50801
Mark Dolan
Dolan expands homeland security role at JRC
chds.us/c/item/3661
Naval Postgraduate School Center for Homeland Defense and Security master’s degree alumnus Mark Dolan has
accepted a new role in the homeland security enterprise with his recent appointment to the DHS Joint Requirements
Council (JRC).
Dolan was part of the second cohort ever to graduate from the Center. These days he is Executive Director, Joint
Operations
Directorate, Customs and Border Protection, Office of the Commissioner.
The JRC brings together senior executives from eight DHS operating
components and support from the DHS headquarters staffs with the goal of
identifying and prioritizing operational requirements from a department-wide
perspective rather than individual components replicating efforts. The Council is
a part of the implementation of DHS Secretary Jeh Johnson’s “Unity of Effort”
concept.
“At the core, the purpose is to better articulate what we want to get done and
what capabilities we need to get results,” Dolan noted. “It is a great opportunity
to begin to better prepare for the future.  It’s a great opportunity that has the
real chance to help deliver better capabilities to the front line operators to meet
the challenges two to six years down the road.”
CHDS education will be advantageous for Dolan as the JRC comprises varied disciplines and missions, much like
the classroom composition of the Center’s master’s degree program. Students routinely challenged assumptions
which he said forced him to think more clearly about his ideas.
“The CHDS-focused experience of constantly challenging your homeland security thoughts and beliefs for 18
months was fundamental and helped shape my views on homeland security, but I also developed a real passion for
making sure we do it together,” he noted. “I think my core experience and learning across all levels of government,
and the wide spectrum of capabilities represented, and how to unify those capabilities toward a common goal really
help shape my view of working in DHS, the interagency, and across all of our partners.”
In addition, coursework at CHDS proves helpful for years to come. A textbook on Planning, Programming, Budget
and Execution processes used in class has proved a handy reference while serving with the JRC.
“The class and text was great about articulating the underlying purpose and concepts,” Dolan noted.  “These are
frequently attributed DOD concepts, but they’re really just solid concepts for running large organizations and they
need to be tailored to each department.  DHS and DOD solutions will look different, but the concept is the same. 
The book was great for that.”
In addition, CHDS provided a personal growth opportunity to examine his thoughts and beliefs, and helped him
understand the opportunities to do homeland security work.  That can be illustrated by the series of high-level
homeland security positions he has held since enrolling.
Upon entering CHDS Dolan was serving in the Coast Guard assigned to the Office of the Chief of Naval Operations
and wrote his master’s degree thesis, “Seamless Maritime Concept.” During his master’s degree studies he shifted
to the U.S. Northern Central Command (NORTHCOMM) as well as assignments at the Army War College, Coast
Guard headquarters, DHS Operations and Planning, Transportation Security Administration Security Operations and
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his current joint operations position with the CBP.
“The impact of my CHDS education has been great in that I’ve been working in homeland security the entire time,
and even better, the jobs have all presented enormous opportunities to make a difference,” Dolan said. “The JRC is
the latest great opportunity. I’m grateful to work on this initiative.”
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